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Syngenta is a major supplier of seeds, and a leading cereal plant breeder, breeding new varieties of wheat, winter barley
and spring barley for the UK and elsewhere. If you have recently enjoyed a glass of beer, or a shot of whisky, there is a
high probability that it contained one of Syngenta’s varieties! The company’s Cereals Division completed a Cereals
PROBE benchmark in May 2006, and repeated the exercise in March 2007.

Why PROBE?

The PROBE process
provides an opportunity to
assess the company’s
performance and practice
objectively away from
routine daily operations.
The identified strengths and
weaknesses can then be
acted upon decisively to
drive business
improvement.

Cereals PROBE drew upon
the knowledge and
experience of a team
representing the full scope
of the Cereals Division’s
activities. At the heart of the
process is a questionnaire
which combines leading
edge business theory with
more than a decade’s
experience helping
thousands of companies
worldwide to benchmark
their practices and
performance against Best
Practice standards.

Syngenta’s PROBE team
digested the feedback from
their first benchmark and
proposed actions. In
parallel with beginning to
implement changes, the
Division broadened
involvement in
benchmarking by pulling
together a second PROBE
team, with only one person
common to the two teams.
Ten months on, the second
PROBE benchmark was
completed.

- Simon Phillips, Head of
Product Development

PROBE challenges how
things are done, particularly
in areas such as
communication, leadership,
people management, and
customer feedback.

The team developed a
consensus view about how
they rated current practices
and performance, then the
PROBE facilitator
immediately analysed the
data and fed back a profile
of how Syngenta measured
up to an holistic model of
organisational excellence.

Among other things, the
second PROBE-based
action-planning session
focused on the need to
ensure that important staff
development activities do
not move down the priority
list in the drive for leanness
and efficiency. It also
reinforced a focus upon
driving non-value-adding
activities out of ‘back office’
support processes.

Syngenta’s PROBE team
May 2006

The results were very
encouraging, highlighting
many strengths that the
Division can build upon.
The immediacy of the
feedback gave the team a
quick and effective means
of identifying opportunities
for further improvement.

So, on balance, had the
effort of two benchmarks
been worthwhile?



Indu
Forum

What is
PROBE?

The Cereals PROBE
methodology has its roots
in research on World Class
manufacturing and service
quality led by IBM
Consulting (UK) and
London Business School.
The PROBE database
contains over 6000
individual site benchmarks
from 32 countries across a
wide range of sectors.

Cereals PROBE is based
upon a generic model of
‘best practice’ which is
presented to the team in
the form of a questionnaire.
Comparisons against the
generic model and those
companies on our database
are shown in practice and
performance terms. An
example of the practice-
performance positioning
chart is shown here. All
data is kept strictly
confidential and the graph
represents an anonymous
example.

Strengths and opportunities
fro improvement are
identified across a
spectrum of the
organisation’s activities.
Every aspect of the
business is covered.

= from understanding the
needs of service users,
to measuring their
satisfaction

= from service design to
the operational
processes of day-to-day
service delivery

= from leadership styles
and strategy
development to people
development and the
measurement of staff
satisfaction

= Materials processing in
the Cereals Industry

* New Product
Development.
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Test. UK. 14/03/2006
Overall Practice vs Overall Performance: (56,68)
(relative to overall sample)
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Jeff Taylor at Comparison International Ltd
jefft@comparisonintl.com

Rebecca Geraghty at HGCA
chris.barnes@hgca.com

Comparison International Limited and the HGCA would like to thank Simon Phillips, Head of
Product Development at Syngenta Seeds, and his colleagues, for their time in undertaking
the interviews and discussions on which this case study is based.
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